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 TESCOD decided to nose around frozen fish business 
in Ghana.

 A cold room hired in Tema, using a covered business 
name for the operation.

 The cold room was initially stocked with 2,200 
ctns./20kg frozen fish purchased from middlemen.

 We lost 20% of our initial capital as we had to reduce  
prices to stay in competition.



 Imported frozen fish into Ghana mainly came from 
Namibia(pelagics), Mauritania and Senegal 
(pelagics/demersals), Canary Islands (bleached 
demersals). 

 Some fish traders had tax waivers through “ways and 
means” from the authorities so they could afford to 
sell their stuff at lower prices.

 Travelled to Senegal and Mauritania to find out on 
prices.



 Prices of the commodity in these countries were high 
– difficult to make profits in Ghana.

 Went back to buying from middlemen making very 
slim profits and sometimes losses.

 With time it was clear that besides imports some 
licensed pair trawlers of Chinese origin landed catches 
from Sierra-Leonean and Ghanaian waters.

 Catches from these vessels were graded on board with 
Grade “A” fish transferred to reefer vessels destined 
for the Canary Islands.



 Lower grades were sold to fish traders in Tema.

 As a trader - access to the harbour was guaranteed.

 Had a first contact with pair trawlers and it was a good 
opportunity for us to do some documentation on 
camera.

 Risky – taking pictures at the port prohibited. 



 Capturing the discharge (IUU fish) process on video 
was interesting but we run out off luck on the second 
attempt.

 We got our camera seized and we had to use “ways 
and means” to avoid prosecution.

 We also closed up the business to prevent exposure 
and other related problems. 



 On what grounds were some fish traders given tax 
waivers by the Minister of Fisheries?

 How come catches from Sierra-Leone were labelled as 
Ghanaian products?

 Why do pair trawlers/other industrial vessels of foreign 
origin operated from Ghanaian bases/waters when 
there was/is a ban placed on their operations?

 What are the authorities doing/saying? 



 .





 2 things accounted for the inability of the Navy to 

check the situation (pair trawling)......... the 
blessing from the Ministry of Fisheries 
for the practise and .......the lack of the 
appropriate vessels by the Navy to 
ward off the perpetrators of the 
practice.           Daily Graphic. Monday, Aug. 25th, 

2008.                                                                                                            



 Written a letter dated Oct. 17th, 2007 to 
the Naval Command lifting the ban on 
pair-trawling for some companies.

 Reasons: To experiment with pair-trawling 
for a limited time.                Daily Graphic. Aug. 

25th, 2008.



 CSOs started campaigns against pair trawling through 
sensitization programmes of the fishers

 This caught on well as it became a big issue during our 
2008 General Elections for a President and legislators

 The presidential candidate for the then ruling 
government (NPP) claimed the issue of pair trawling 
cost them the elections




